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Which Company Would You Invest In?



The Customer Began to Change



How Did They Respond?



Adaptability Matters More Than 
Size or Resources



The Environment Has Changed

Public education is operating in a fundamentally
different landscape than it was designed for. The
pressures are real, compounding, and accelerating.



Stakeholder Expectations are Changing



Six Forces Reshaping Public Education



So Now What? 
What Can Districts Do?
From Surviving to Strategizing
Practical ways to maximize

revenue and improve efficiency



A New Approach to School Finance



Building  Financial Capacity



Protect Existing Revenue



Leverage State Funding Opportunities



Leverage External Funding



Expand Revenue Opportunities



Optimize Operations



Thriving in a New Financial Reality





Lori Boswell
VIce President of School Finance

682-229-7118
lboswell@moakcasey.com

THANK YOU
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